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Foreword

Dear MTM Community,

This year, everything revolves around the profound changes
brought about by digital technologies and artificial intelligence (Al).
Al'is currently on everyone's lips — and we'll be demonstrating live
how it's revolutionizing industrial engineering, productivity, and
modern production systems.

Experience inspiring keynotes, practical sessions, and exciting
insights into intelligent MTM solutions, the One MTM network, and
our trade exhibition showcasing the latest innovations from indus-  pyof pr. Peter Kuhlang
try and technology. And don‘t forget our TiConaut®. A particular

highlight is the MTMmotion® Experience Hub — an interactive area

for experiencing, trying out, and discovering cutting-edge Al

applications from our technology partners.

Take advantage of this opportunity for networking, exchanging ideas
within the MTM community, and gaining new inspiration for your
business. The event culminates in our Gala Dinner, where we cele-
brate successes, strengthen relationships, and look ahead together.

Look forward to two days full of innovation, inspiration, and
networking —a SUMMIT that moves and shapes the future.

Thank you.
—_

N

Prof. Dr. Peter Kuhlang
CEQ
MTM ASSOCIATION e. V.
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Catering / Room Medio
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MTMmotion Experience Hub® /

Room Ultimo
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MTM ASSOCIATION e. V. &
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Wednesday, April 22, 2026

Spreespeicher Berlin

11:00 a.m.-12:00 p.m.

12:00 p.m.-12:15 p.m.

12:15 p.m.-1:00 p.m.

1:00 p.m.-1:45 p.m.
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5 p.m.-2:05 p.m.
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2:05 p.m.-2:25 p.m.

2:25 p.m.-2:40 p.m.

2:40 p.m.-3:10 p.m.

3:10 p.m.-3:30 p.m.

3:30 p.m.-3:50 p.m.

3:50 p.m.-4:00 p.m.

Light Lunch & Networking at the Exhibition

Opening
Albrecht Borsdorf, Moderator & Team Leader Software development (Web)
MTM SOLUTIONS GmbH

Artificial Intelligence and Industrial Engineering — Organization and Leadership
Prof. Sascha Stowasser, Director, Institute for Applied Work Science e. V.

»It‘s the productivity, stupid!“ —

Why we need higher productivity and how to achieve it

Prof. Dr.-Ing habil. Hermann Lédding, Head of the Institute of Production
Management and Technology, TU Hamburg

MTMmotion® meets Process Simulate
Lucas Romain, Manufacturing Process Consultant,
Siemens Digital Industries Software

Smart Process and Workplace Design with TiCon and Process Simulate
Philipp Winter, Head of Digital Production Engineering, BSH Hausgerédte GmbH

Q&A Session

Coffee Break & Networking at the Exhibition

From Assembly Planning to 3D Work Instructions —
Automatic Standard Times with MTMmotion®
Dr. Fedor Titov, CEOQ, attenio GmbH

MTM goes VR — From Movement to Method in Real Time
Achim Schneider, Co-Founder & Managing Director, R3DT GmbH

Q&A Session



Wednesday, April 22, 2026

Spreespeicher Berlin

4:00 p.m.-4:20 P.m. MTMmotion® & Al — Current Status & Future Outlook
Dr. Martin Benter, Team Lead Digitalisation and Automation of
MTM Methodologies, MTM ASSOCIATION e. V.

4:20 p.m.-4:45 p.m. Rethinking MTM - Holistic, Intelligent, Future-Oriented
Prof. Peter Kuhlang, CEO, MTM ASSQOCIATION e. V.

4:45 p.m.-4:50 p.m. Q&A Session
. . Closing Day 1
4:50 p.m.-5:00 p.m. Albrecht Borsdorf, Moderator & Team Leader Software development (Web)
MTM SOLUTIONS GmbH

6:00 p.m.-11:00 p.m. Gala Dinner
Experience a special evening with a stylish atmosphere, culinary highlights,
and surprising moments. Look forward to a diverse program that will inspire,

entertain, and amaze you.

Dresscode: Business Elegance




Thursday, April 23, 2026

Spreespeicher Berlin

8:30 a.m.-9:00 a.m.

9:00 a.m.-9:05 a.m.

9:05 a.m.-9:35 a.m.

9:35 a.m.-10:05 a.m.
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10:05 a.m.-10:35 a.m.

10:35 a.m.-11:05 a.m.

11:05 a.m.-11:35 a.m.

11:35 a.m.-12:05 p.m.

12:05 p.m.-1:30 p.m.

Welcome Coffee

Opening Day 2
Albrecht Borsdorf, Moderator & Team Leader Software development (Web)
MTM SOLUTIONS GmbH

With the TiConaut® into the MTM-AI Future —

because time savings are no coincidence

Herwig Weidle, VP Software & Authorized Officer, MTM SOLUTIONS GmbH
Frank Brandt, Head of Software Development, MTM SOLUTIONS GmbH

MTM — FROM NORTH TO SOUTH IN HARMONY

Finding the Right Balance: MTM Approaches for Different Assembly Scenarios
David Calvo Simén, General Manager, ITEMSA

Rethinking the MTM approach in UK
Phil Chatterley, Programme Manager, ReThink Productivity

EXHIBITOR SPOTLIGHT

90-seconds stage pitches by our exhibitors — compact, focused, on the box

Coffee Break & Networking at the Exhibition

MTM as a Bridge: How MAN Combines Efficiency and Co-Determination!
Harald Boog, Head of Series Planning Plant Salzgitter (PKS-S), MAN Truck & Bus SE
Dennis Wrobel, Head of Axle Department (PKM-S), MAN Truck & Bus SE

Ergonomics Meets Innovation:

With Data and Humanoids into the Workplace of Tomorrow

Julia Meyer, Manager SPS/LEAN Business Unit Valve Train Systems,
Schaeffler Technologies AG & Co. KG

Christian Troger, SPS/LEAN Work Place Performance,

Schaeffler Technologies AG & Co. KG

Lunch Break & Networking at the Exhibition



Thursday, April 23, 2026

Spreespeicher Berlin

1:30 p.m.-2:00 p.m. Garbage Collection with Challenges — Systematic Assessment
of Ergonomic Strain Using EAWS® in Waste Management
Ralf-Roman Karas, Head of Container Transfer Operations,
Berliner Stadtreinigungsbetriebe

2:00 p.m.-2:30 p.m. Professional Bike Refurbishment —
The Industrialization of the Used Bike Industry
Dr. Nela Murauer, CEO, JobRad® Loop

2:30 p.m.-2:45 p.m. Wrap-up & Outlook
Albrecht Borsdorf, Moderator & Team Leader Software development (Web)
MTM SOLUTIONS GmbH
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Dr. Martin Benter Harald Boog Albrecht Borsdorf

Team Leader Digitization Head of Series Planning Plant Moderator & Team Leader
and Automation of Salzgitter (PKS-S) Software development (Web)
MTM Methodologies MAN Truck & Bus SE MTM SOLUTIONS GmbH

MTM ASSOCIATION e. V.

Prof. Dr. Peter Kuhlang Prof. Dr.-Ing habil. Julia Meyer

CEO Hermann Lodding Manager SPS/LEAN Business

MTM ASSOCIATION e. V. Head of the Institute of Unit Valve Train Systems
Production Management and Schaeffler Technologies
Technology TU Hamburg AG & Co. KG
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Prof. Sascha Stowasser Dr. Fedor Titov Christian Troger

Director CEO SPS/LEAN Work Place

Institute for Applied Work Attenio GmbH Performance

Sciencee. V. Schaeffler Technologies
AG & Co. KG




David Calvo Phil Chatterley Ralf-Roman Karas
General Manager Programme Manager Head of Container Transfer
ITEMSA ReThink Productivity Limited Operations

Berliner Stadtreinigungsbetriebe

Dr. Nela Murauer Lucas Romain Achim Schneider
CEO Manufacturing Process Co-Founder & Managing
JobRad®Loop Consultant Director

Siemens Digital Industries R3DT GmbH

Software

Herwig Weidle Philipp Winter Dennis Wrobel
VP Software & Authorized Officer Head of Digital Production Head of Axle Department (PKM-S)
MTM SOLUTIONS GmbH Engineering MAN Truck & Bus SE

BSH Hausgerdte GmbH




Wednesday, 22, April
from 6:00 p.m.
Dresscode: Business Elegance

Gala Dinner

Experience the Gala Dinner of the
MTM SUMMIT 2026 at the
Spreespeicher — a festive evening full of
inspiration and networking!

Our dinner speaker will provide exclusive
insights into the future of the industry,
while magical highlights and surprising
show acts will create moments of wonder.

Celebrate  successes, streng then
connections, and bring the SUMMIT to a
stylish close together — an evening full of
magic, inspiration, and unforgettable
encounters.






Feedback / Legal Notice

Feedback

Please take 3 minutes to help us improve the MTM
SUMMIT! You can scan the QR code or click here.

Legal Notice

Privacy policy:

Your personal data will be processed by the MTM ASSOCIATION e. V. for the purpose of personal
communication, event organization, and participant support before, during, and after the event.
The MTM ASSOCIATION e. V. also intends to create video, image, and audio recordings in which
you may be recognizable. These recordings will be used for reporting on the event. Detailed
information can be found in section 7 of our privacy policy, ,Further Data Processing / Data
Processing at Events and Conferences,” at mtm.org/datenschutz. You can also exercise your
right to object on-site during the event.

Content and Layout:
MTM ASSOCIATION e. V., Communication and Marketing

Duplication:

© 2026 MTM ASSOCIATION e. V.

All rights reserved, in particular the rights of reproduction, distribution, and translation. No part
of this work may be processed, reproduced, or distributed in any form (print, photocopy) or by
means of electronic systems without the written permission of MTM ASSOCIATION e. V. The
presentations are the property of the companies; the portraits are the property of the speakers.
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Elbchaussee 352
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Thank you
for your
participation!

MTM ASSOCIATION e. V.
Elbchaussee 352

22609 Hamburg, Germany
Tel.: +49 40 822779-0
contact@mtm.org | mtm.org

MTM SOLUTIONS GmbH
Elbchaussee 352

22609 Hamburg, Germany
Tel.: +49 40 822779-0

contact@mtm.org | mtm.org

Follow us: ] ]
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